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Project background 
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Official title: 
 
Optimising CT doses by using analytics tools to increase operator involvement in patient 
dose auditing. 
 
MSc project – Paul Stringer (STP trainee) – he did all the clever parts!!! 
 
 
 
 
  



So why a dashboard 
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User feedback regarding the current dose management system 
 
• Difficult to get the data you want. 
• Need  more training to use it.  
• Analysis of excel downloads is time consuming. 

 
Outcome 
 
Little radiographer interaction with the data. 

 



Why are dashboards great? 
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• Fast access to analysed data (can be live) 
• Good for tracking progress 
• Easy to use and understand 
• Easy to find and share the relevant 

information 



What system does it replace? 
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• Manual analysis of excel download data 
• Time consuming 
• Delay in accessing the information – 

waiting for physics 
• Unable to drill down easily without 

filters etc 



How did we approach the 
development 
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• Need actionable information  
         – not a vanity project 
• Designed around the users and their tasks 
• Input and feedback  
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Software package 
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• Trust wide business intelligence tool 
• Deployed on all PC’s 
• Developers can obtain development account 
• Can link to live data or uploads e.g. from excel 



Software package 
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Task based dashboard 
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Task based dashboard 
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Demo 
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Demo 
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Task based outcomes 
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Outcome/conclusions 
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CT team leaders found the system to be easy to use, accessed it 
frequently, and reported multiple actionable findings. 
This is a comparable result with Oliveri A et al. European Radiology Aug2016  


